CONG TY CO PHAN BIA HA NOI - HAI DUONG
Phd Quan Thanh, phudong Thanh Déng, thanh phd Hai Phong
Dién thoai: 0220.3852319 - Fax: 0220.3859835
Website: http://www.habecohd.com.vn/  E-mail: biahnhd@gmail.com

THU MOI
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri : Quy ¢b dong Cong ty c6 phan Bia Ha N§i — Hai Dwong (HAD)

Hoi dong quan tri Cong ty ¢o phin Bia Ha N¢i — Hai Duong tran trong kinh moi Quy ¢ dong tham dy Dai hoi
ddng cd dong thudong nién ndm 2026 dugc t6 chirc nhu sau:
1. Thoi gian: 09 gio 00 phit, ngay 20 thing 04 nim 2026
2. Dia diém: Tai Cong ty cd phan Bia Ha Noi — Hai Duong, Phé Quan Thanh, phudong Thanh Dong, thanh phd Hai
Phong.
3. Noi dung Dai hgi: Chi tiét ndi dung, chuong trinh, tai liéu bai héi duoc dang tai tai website Cong ty:
http://habecohd.com.vn/danh-muc-co-dong/dai-hoi-dong-co-dong/. Dé nghi Quy cd déng nghién cau trude tai li¢u
Dai héi.
4. Thanh phan tham dy

1. Cé dong cuia Cong ty cd phan Bia Ha Noi — Hai Duong ¢6 tén trong danh séch tham du Bai hoi dong cb dong

thucmg nién chét ngay 23 thang 03 nam 2026.
2. Nguoi duge uy quyén hop phéap tham dy cuge hop Dai hoi déng c¢b dong thuong nién cia Cong ty cd phan Bia
Ha Noi — Hai Duong.
5. Luu y khi tham dy Dai hoi
L4 De tao didu kién cho cong tac 16 chic Pai hdi dugce chu dao, dé nghi cac c6 dong x4c nhan viée tham duy hodc
ay quyén tham du bing viéc gi Glaj, xéc nhéan dang ki tham du (mau dugc dang tai trén website
http://www.habecohd.com.vn/) téi Ban té chirc Dai hgi déng ¢d dong, Cong ty ¢b phan Bia Ha Noi — Hal Duoné qua
duong buu dién, fax hodc email trude 17 gio 00 phit, ngay 17 thang 04 nam 2026. Luu y: Gidy ay quyén cé thé dugc
lap theo mau ctia Cong ty dugc ding tai trén website hodc mau khac nhung dam bao tuan thi Khoan 2 Diéu 144 Luat
Doanh nghs;p 2020 va Diéu 18 Cong ty.
2. Quy co dong vui long dén tham duy dung gio;
3. Khi tham du Pai hoi, d& nghi Quy cb dOﬂE hodc ngudi dugce uy quyén mang theo Thong bdo moi hop, The Can
cude cong dan hodc Ho chiéu va Gidy ay quyen dé kiém tra tu cach tham du.
6. Ban té chire Dai hoi
Dia chi: Phé Quan Thanh, phudng Thanh Dong, thanh phé Hai Phong
Dién thoai: 0220.3852.319 - Fax: 0220.3859.835
Hodc lién hé ba Bui Thi Thanh Binh, sb dién thoai: 0366.068.396.
Tran trong!

Hai Phong, ngay 26 thdng 03 nam 2026
HOI DONG QUAN TRI

Signature Not Verified

Ky boi: TRAN HUY LOA
KY ngay: 30/3/2026 14:06:43



CHUONG TRINH
ong thwong nién nam 2026 cia CTCP Bia Ha Noi - Hai Duong
Ngay 20 thang 4 nam 2026

Noi dung

| | Don tiép c6 dong dang ky tham du

Kiém tra tu cach Dai biéu va phat tai liéu hop

2 | Khai mac, giai thiéu dai biéu.

3 | Béo cao két qua thAm tra tu cach co déng

4 | - Gi6i thidu Chu tich doan, chi dinh Ban thu ky va thong qua Ban kiém phicu;

- Thong qua Chuong trinh va Quy ché 1am viéc va biéu quyét, Quy ché bau ctr
cua Dai hoi.

N

- Céc bao cdo cua Hoi dong quan tri, Ban Giam déc, Ban kiém soat vé két qua |
cong tac nam 2025 va ké hoach phuong huéng hoat dong ndm 2026;

- Cac To trinh tai Pai hoi:
+ To trinh vé viéc thong qua Bao céo tai chinh da dugc kiém toan nam 2025;

+ To trinh vé viée thong qua muc ¢d tie va phuong an phan phoi loi nhuén ndm
2025;

| + Td trinh vé viée thong qua chi tiéu ké hoach SXKD nam 2026;

+ To trinh vé viéc théng qua ké hoach phan phdi lgi nhuan va muc co tirc nam
2026;

+ To trinh vé viée thong qua quyét toan thu lao ndm 2025; Phuong én thu lao
Hoi dong quan tri, Ban kiém soat cong ty nam 2026;

" + To trinh vé viéc lua chon don vi kiém todn nam 2026;

| + Tor trinh v& viée két thuc nhiém ky 2021-2026 cta thanh vién BKS; bau bo
sung thanh vién BKS nhiém ky 2026-2031.

6 | Dai hoi thao luan

7 | Huong dan va thuc hién biéu quyét. Cong bd két qua biéu quyét

8 | Hudng dan va tién hanh thyc hién bau ctr. Cong bd ket qua bau cur

9 | Thong qua Bién ban va Nghi quyét hop Dai hoi ddng co dong

10 | Bé mac

L1




ING HOA XA HOI CHU NGHIA VIET NAM
Pgc 1ap - Tu do - Hanh phuc

GIAY XAC NHAN
w Dai hoi dong ¢0 dong thwong nién nim 2026
Cong ty co phan Bia Ha N¢i - Hai Dwong

Kinh giri: Ban T6 chire Dai hoi dong cb dong thuong nién nam 2026
Coéng ty ¢o phan Bia Ha Noi - Hai Duong

Tén ¢d dong (hodc dai dién B8 CIIEE): covverumsovseronssvomsarsmmmsunsnensssnsssonsorinssnons s i HERTHATIFIS AR VAT oo
P 6 oo issmmisirmmsiisisisensinsssiiams st ey s as s s aesena s se 0n e oA AN AR SRR VAT
TR BB G121 5T R 1 e Ngay Cap: ...ovevvneen. N EBD: oo nsenesssinsmsinsis
(Hodc) So giay ching nhan PKKD: ... s CAP NEAY cvoveererereieee
Dién thoai: .....oooiiiiiiiiiiie Fag: ..coansnnnssisis EMail: oooeeeeeeeececieeee e
S6 O PRAN ST MITUL 1evvvvvevrersreormrssensessseeessssmesssssssossassessssssssssssssssssissesssssssatsassssassinsassossssssssmsssnseismasas
G R s smosmsa s s TR I s R RO )

T6i/Chung t6i da nhan dugc thong bao triéu tap Dai hoi dong c6 dong thuong nién ndm 2026
cua Cong ty ¢ phan Bia Ha Noi - Hai Duong, nay xac nhéan s€ tham du Dai hdi theo hinh thire sau
day:

e TRUC TIEP THAM DU DAI HOI 0

e UY QUYEN CHO NGUOI PAI DIEN THAM DU DAIHOT  ©

(C6 gidy uy quyén kém theo)

Tréan trong thong bao dé Ban t6 chtc Dai hoi dong c¢d dong biét va tong hop./.

................ , ngay ..... thang ..... nam 2026

CO PONG ’
(Ky, ghi rd ho va tén, dong dau)

* Ghi cha:
. Quy ¢6 dong dén du hop truc tiép khi lam tha tuc dy hop xudt trinh Gidy xac nhan nay va CCCD/
ho chiéu;

2. Déi véi truong hop nguoi duge uy quyén tham dy dai hoi hd so bao gém: Gidy uy quyén ban gbe
(theo mau cia Cong ty da dugc dang tai trén website hoac mau khéc nhung dam bao tuan thu Khoan
2 Diéu 144 Luat Doanh nghiép 2020 va Diéu & Té chic va Hoat dong ciia Cong ty) ¢6 day du chir
ky cua bén uy quyén va bén nhan Gy quyén, va xuét trinh CCCD/ hé chiéu cua nguoi duge ty quyén
hoac CCCD/ ho chiéu cua ngudi dai dién theo phap luat cua t6 chue dugc uy quyén (ban chinh).



_—CEQNG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh Phic

ra-M.c
2700 " M.9.H
A7 0 /N
(7]

)

CONGTY
cO PHAN
BIA
BANOIBAIDUON

., NEay ... thang ... nam 2026

G

GIAY UY QUYEN
THAM DU DAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN BIA HA NOI - HAI DUONG
Kinh giti: Hoi dong quin tri Cong ty ¢6 phan Bia Ha N¢i — Hai Duwong (HAD)

1. BEN UY QUYEN:

U2 L0 (0] 1] R ————e R L PR RS
CMND/CCCD/HS chiéuw/DKKD $6: coovveveeeeicireieieeies CAD NEAY ...ocvvrerrerrerenne BRI v
DA CHI/ T SO cv.voveeertereesseeessesesereesetsssseseassesse e s b absas b se s eSS S L LIRSS
SO GBI TORE: ...evveriurieresrssrnnersssessasesssssssssssstassanssssessasssssssss srsasssosssstonstansestassissssbassssssannmnsmnrenasetosstesssnestsnscssssassescssss
S8 €O PRAN SO NTUL ...ouvreereericissimiisiisnrissssessss sttt s s s bR RS RS S S SSSEs
04 T, S ————— S S )
Tén ngudi dai dién theo phap luat (DDPL) ctia b dong 1 t0 Chirc:.....niivrrrivviiviiiiiiiissssss e
CMND/CCCD/H? chiéu ctia ngudi DPDPL: oo CAP NEAY verrieverreeenee FA o coonsnans nmssmnasssmsiin iSRRI
2. BEN NHAN UY QUYEN:

TR CH BHANAS CRIICT ..uoexcussnsasessassecssusorsmsasemsassrsassssssssrasssssasssssdis 588 SHSHIRS 4540 40rds 403448 SS S0 A RS 1
CMND/CCCD/H® chibu/DKKD $8: ...ooovveremreecriieriiennans CAP NEAY .o Bl cocemmsememesmsmmamsmemariss s AHEENFE
(57316 o1 1 = LTI ramsmme e —————— R RS S
51T R0 [T | 31 B0 AT ——————————ere———————EEREU UL B L
S8 GIBN ThORE: ....ouevverreeecreieietsietets e taee st s et bR SRR SRS
Tén ngudi dai dién theo phap luat (DDPL) ddi voi td chire nhan uy quyén: ..............................................................
CMND/CCCD/Hb chiéu ctia ngudi PDPL: ...coocvvvninnne. CAP NGAY oo - AT —————

Hodgc Quy ¢6 dong c6 thé uy quyén tocn bo s6 ¢6 phan cua minh cho mgt (01) trong nhitng thanh vién Hoi dong
quan tri (HDQT) cua HAD theo danh sdch dudi day (danh dau X hodic N vao 6 vuong bén trdi tén cua thanh vién
HPOT dugc uy quyén):
(:)ng: Nng)-’§|1 Quang Thanh — Chu tich HDQT I}fi: Nguyén Thi Minh Nguyét — Thanh vién HDQT
Ong: Tran Huy Lodn — Pho Chu tich HBQT Ong: Tran Van Ha — Thanh vién HDQT

3. NOI DUNG UY QUYEN:
S6 ¢b phz"m dwge uy quyén: .....................................................................................................................................
(B(fng CEE et eteeteteateeeeeteeistestesesenseseeseeseebersesEeseEeeEeaEeeNeieeLeiEeaEer e )
Pham vi uy quyén: Bén nhén uy quyén dugc dai dién cho Bén iy quyén thyc hién viéc tham du Dai hoi dbng cb
dong thuong nién nam 2026 cua Cong ty ¢6 phan Bia Ha N§i — Hai Duong vao ngay 20/04/2026 va thay mat cho
Bén iy quyén thuc hién moi quyén lgi va nghia vu cua ¢d déng tai Pai hoi dong co dong lién quan dén so6 ¢d phin
dugc uy quyén.
Thoi han uy quyén: Gidy uy quyén nay c6 hiéu luc ké tir ngay ky dén khi cudc hop Dai hoi dong cb dong thudng
nién nam 2026 cua Cong ty co phan Bia Ha Ngi — Hai Duong két thac.
Chuing 16i hoan toan chiu trach nhiém vé vige uy quyén nay va cam két tudn thi nghiém chinh cdc quy dinh hién
hanh cua Phap ludat va Diéu 16 16 chire va hoat dong cua Cong ty cé phdn Bia Ha Noi — Hai Duong./.

BEN UY QUYEN BEN NHAN UY QUYEN

(Ky, ghi rd ho tén, diong ddu) (Ky, ghi ré ho tén, dong ddu)



DU THAO

o G TY CO PHAN BIA HA NOI - HAI DUONG

/4
.
2 ool 34%} tiq Quan Thanh - Phuong Binh Han - TP Hai Duong - tinh Hai Duong
‘ a BIA =)/ Dién thoai: 0220.3852319 - Fax: 0220.3859 835

\ W/ebsne habecohd.com.vn - Email: biahnhd@gmail.com

BAO CAO
Vé két qua san xuat kinh doanh nam 2025 va ké hoach nim 2026
(Trinh tai Dai hoi co dong thwong nién nam 2026)

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. Panh gia tinh hinh chung

Nam 2025, Cong ty tiép tuc gap rét nhidu khé khian do hang loat cac yéu to
khach quan nhu: Thoi tiét khong thuan loi, mua kéo dai lién tuc; Stre canh tranh
manh mé dén tLr cac thuong hi¢u tu nhin; Co quan chirc nang ting cuong kiém
soat ndng do con ddi voi ngum tham gia giao thong; Su thay d6i vé chinh sach
quan ly thué lam anh hudng rét 16n dén cac diém ban 1&, dac biét 1a cac diém tap
hoa; Dic biét la viéc sap nhép tinh dan dén tru so cac co quan hanh chinh cua
tinh Hai Duong (cti) dugc chuyen sang dia ban khac, kéo theo viéc can b, cong
chure, vién chuc nha nu’orc chuyen noi lam viéc. Diéu nay lam giam nhu cau tiéu
dung, anh huong truc tiép dén san luong tiéu thy san pham bia cua Cong ty.

Pung trudce cac kho khin do, Ban diéu hanh da nd luc thuc hién nhicu giai
phap nhu tap trung cho san pham chu luc 1a bia hoi Hai Duong bang viéc nang
cao chat lugng, mé rong mang luai tiéu thu sang cac th1 truong ngoai tinh; thuc
hién da dang hoa san pham; tiép tuc quang ba phat trién thuong hiéu Bia hoi Ha
Noi trén dia ban...

2. Két qua thue hién cac chi tiéu SXKD nim 2025

Skt iilin pyr | Thuc hién Ké hoach | Thuc hién | % Thyec hién so véi:
nim 2024 | niam 2025 | nim 2025 | KH nim CK |
I. Doanh thu | Tyd 1719|1756 | 1628 | 927 | 947
3. LNST = 6.3 6,90 6.94 100,6 110,2

3. Két qua trén cac mit cong tac diéu hanh

- Cong tac quan tri: Té chirc thanh cong Dai hoi dong cd dong thudng nién
nam 2025. Dai hoi da nhat tri 100% thong qua cac bao cdo tong két hoat dong va
phan ph01 loi nhudn nam 2024, céc chi tiéu ké hoach nam 2025.

+ Lubn tuan thu ding céc ché do théng tin, bdo cao quan tri, quan ly trén
thi truong chimg khoan va cua Tong cong ty.

_ V& t& chiic san xudt: - V& t chuc san xuat: chi dong danh gid tinh hinh,
didu chinh ké hoach san xuét linh hoat, phu hgp véi nhu cAu tiéu thu; Kiém soat
chat ché quy trinh cong nghe va chat lugng san pham, tiét kiém chi phi, nang
cao hiéu qua kinh t&; Hé thoéng may moc thiét b1 duoc duy tu bao dudng c6 ké
hoach, van hanh an toan, hiéu qua, dap g yéu cAu san xuat; Cac quy trinh cong



nghé san xuét, quy trinh van hanh thiét bi, hé théng quan ly chat lugng, an toan
thue phdm va mdi truong theo tiéu chuan ISO 22000:2018, 9001-2015,
14001:2015 tiép tuc duoc duy tri dp dung hiéu qua. San xuat da dang hoa san
pham dép tmg yéu cau cua thi truong.

- Céng tac tiéu thu va phat trién thi truong: Trién khai cac chuong trinh
thic day ban hang va hd trg khach hang; Dam bao chét luong san pham va kip
thoi xur ly cac tinh hudng trén thi truong; Tép trung day manh cong tac tiéu thu
bia hoi Ha Noi license.

- Cong tac chat lugng va nghién ctru phat trién san pham méi: Chu trong
cac khau quan ly chét luong, tiép tuc siét chit hon nita cong tac kiém soat tai cac
cong doan san xuét. Pau tu bé sung trang thiét bj dé tang cuong kiém soat chét
luong san pham.

- Cong tac t6 chic lao dong tién luong: quyét toan quy tién luong nim
2024; Xay dung Don gia tién lu(mg nim 2025; Xay dung ke hoach lao dong,
diéu phdi lao dong linh hoat, tiét kiém nhan luc, dap ung yéu cdu san xuat; Tuan
thi va chap hanh dung cac ché do, chinh séach va phap luat. Chu trong cong tac
An toan vé sinh lao dong, phong chéng chay nb, dam bao an toan tuyét ddi cho
Cong ty.

Tong sb lao dong binh quén trong ky: 138 ngudi

Thu nhap binh quan: 13,8 tri¢u/nguoi/thang.

- C(")ng tac tai chinh: Bdo cdo quyét toan tai chinh luén kip thoi, dap L'rng
yéu cau quan tri va cong bd thong tin theo quy dinh, dam bao kip thoi tién
luong, tién thudng cho ngudi lao dong va von luu dong cho hoat dong SXKD,
dau tu XDCB.

Mot s6 chi s6 vé tinh hinh tai chinh Cong ty (31/12/2025):

Ty suat loi nhudn sau thué/Von chu so hiru @ 9,36%

Ty suét loi nhudn sau thué/Téng tai san . 7,06 %
Tong ng phai tra/von CSH : 0,33 lan
Heé sb thanh toan tong quat . 4,06 lan
Hé s6 thanh toan hién thoi : 2,96 lan
Hé s6 thanh toan nhanh . 1,91 lan
L4i co ban trén cb phiéu . 1.218 dong

- Cong tac doan thé: t6 chirc thanh cong dai hdi cong doan, dai hoi doan
thanh nién, dai hoi cac chi bo dang truc thudce, hoi nghi nguoi lao dong Cong ty.
Céc ché dd bdi dudng, tham quan du lich, thuong nhén dip cac ngay 1&, Tét dugc

bao dam.
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II. KE HOACH SXKD NAM 2026 VA NHUNG GIAI PHAP TO
CHUC THU'C HIEN

Niam 2026, nén kinh té du bao van gap nhidu khé khin, thach thie, tiép tuc
anh huong 16n dén hoat dong SXKD ctia Cong ty va viéc lam, thu nhap cua
nguoi lao dong.

1. Phuwong hwong nhiém vu

DPung trude tinh hinh néu trén, Ban diéu hanh xac dinh:

- Tiép tuc khal thac c6 hiéu qua phat huy nhimg nguon luc hién co, linh
hoat trong san xuét dé san sang dap tng nhu cau san pham da dang cta timg déi
tuong khach hang, ting vung thi truong.

- Tap trung cho cong tac phat trién, mo rong thi truong ngoai tinh dé nang
cao thi phan va ty trong san pham tiéu thu & tinh ngoai. Déy manh dau tu cho
cac diém ban hang truc tiép toi ngum tiéu dung tai khu dan cu.

- Thuc hién cac hang muc cap thiét theo yéu cau nang cao chét luong san
pham, phu hop véi diéu kién va tinh hinh tai chinh va san lugng hién nay.

- Tang cudng cong tac quan tri nhan luc, quan ly doanh nghi¢p, lam tot
cong tac tiét kiém trong tAt ca cac khau nham nang cao hiéu qua trong san XUAt
kinh doanh.

- Bao dam viéc lam, thu nhap cho ngudi lao dong va loi ich cua céac co
dong, hoan thanh nghia vu ndp thué vdi Nha nude.

2. Cac chi tiéu ké hoach SXKD chu yéu nim 2026

’ p— K¢é hoach % so voi
| Chi ticu okl 2026 thure hién 2025
DDoanhth | Tread | 172433 1059
| 2. Loi nhuén sau thué - 7.136 102,8

3. Cac giai phap chu yéu thue hién ké hoach SXKD niam 2026
* V¢ cong tac Ké hoach va san xuat
- Tiép tuc lam tdt cong tac thong ké, du bao, xay dung ké hoach san xuat

cu thé, sat voi dién bién tidu thu. Cung Gng dung, da vat tu cho san xuat duy tri
ton kho hop 1y, nang cao hiéu qua str dung von luu dong va kho tang.

- Chu dong trong cong tac chi dao diéu hanh, tang tmh linh hoat trong viéc
phan bo, thuc hién ké hoach san xuét, can ddi xuat nhap ton kho hop 1.

- Tap trung sua chira, cai tao thiét bi, chu yeu la céc thiét bi phu trg dé dam
bao san xuét va chét luong san pham.

- Téng cuong cong tdc quan ly, thuc hanh tiét kiém trong san Xuat, gan
trach nhiém véi quyén lgi, mo rong cac hinh thuc khoan cac khau trong qua
trinh san xuét, luu théng, giam toi da chi phi san xuét, nang cao kha ning canh
tranh ctia san pham.

* Ve cong tac thi truong



- Phat hu‘y loi thé, tap trung déy manh lam tdt cong tac ho tro va cham séc
khach hang bang nhiéu hinh thic thich hop. Tiép tuc cing cd hé thong kénh
phan phoi, mang ludi ban hang; Duy tri va m& rdng thi trudng tai cac dia ban
ngoai tinh co lgi thé canh tranh. Déy manh cong tac tiéu thu bia hoi Ha Noi li
xang.

- Banh gia xu huorng tiéu dung trén thl truong dé xdy dung chién lugc phat
trién, tiéu thu san pham; Xay dung va trién khai ké hoach marketing nam 2026
cho tirng khu vuc thi truong, ting loai san pham

* Vé cong tac dau tw, xay dung co ban Stra chira, cai tao nha xuong,
thiét bi phuc vu san xuat dé dam bao nang suat va chét luong san pham.

* Ve cong tac t6 chirc lao dong

- Bé tri lao dong hiéu qua theo mua vu va chi trong dén chét luong cong
viéc phuc vy, dam bao hai long cho khéach hang.

- Tap trung dao tao nang cao nang luc quan ly, lam vigc hi¢u qua, tiét kiém.

- Thuc hién va dam bao tét céc ché do, quyén loi chinh déng cua Nguoi lao
dong. Day manh cong tac quan ly an toan lao dong trong san Xuat, ngan ngua
c4c nguy co tiém an dé xay ra tai nan lao dong, phong chong chay né moi noi
moi luc. B&o vé an ninh trat tu, an toan tai san va canh quan sach dep cua Cong
ty.

* V& cong tac tai chinh

- Can dbi, chuén bi ngudn vén cho san xuit kinh doanh va dau tu xay dung
co ban, dam bao du vén cho cac hoat dong trong timg thoi ky.

- Thuc hién tdt cong tac ban hang, quan ly tién hang va cac ché do béo cdo,
cong bd thong tin theo quy dinh.

* V& cong tac chat lwgng va nghién ctru phét trién san pham méi

- Cht trong cac khau quan ly chat lucmg, tiép tuc siét chat hon nira cong tac
kiém soat tai céac cong doan san xuét. Pau tu b6 sung trang thiét bi dé ting
cudng kiém soat chét luong san pham; Ra sodt toan by quy trinh cong nghé, vé
sinh, van hanh thiét bi dé dam bao tiéu chuan chat lugng cho san pham

- Cung ¢, nang cao chat lugng Cong tac cam quan, ph01 horp tot gitra K§
thuat - Thi truong - San xuét quan ly chét luong sau ban hang dé kip thoi phat
hién cac san pham bi 16i va xu ly céc tinh hudng trén thi truong.

* Ve cong tac doan the

- TH chirc dong vién tinh sang tao, phat dong céc phong trao thi dua trong
toan thé can bd, doan vién cong doan, doan thanh nién.

- Bay manh cic hoat dong xa 1101 tir thién, ho tro gia dinh chinh sach; Quan
tdm hon nita dén viéc nang cao doi sbng tinh than cho nguoi lao dong, tao dong
luc mai hiéu qua trong san xuat kinh doanh, tao méi truong lam viéc than thién,
lanh manh d6i véi moi ngudi lac dong dé x4y dung vin hoa doanh nghiép.



Vi tinh than doém_ két, nang dong, sang tao; dugc su déng thuan va quan
tdm cua Dai hoi dong co dong, HDQT, Ban dieu hanh cung tap thé can bo cong
nhan vién Cong ty s& quyét tim khac phuc va vuot qua nhitng kho khan dé thuc
hién thang loi céc chi tiéu Ké hoach nam 2026.

Tran trong!

GIAM POC

Tran Huy Lodn
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‘ AO CAO CUA HQI PONG QUAN TRI
Vé két qua cong tac nam 2025 va phuong hwdng hoat dong nam 2026
(Trinh tai Dai hoi co dong thwong nién nam 2026)
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Can ct Diéu 1é, Quy ché quan tri va Quy ché hoat dong cua Hoi dong quan
tri (HPQT) Céng ty C6 phan Bia Ha Noi - Hai Duong (Cong ty), HDQT Cong
ty bdo céo Dai hoi dong cd dong vé két qua cong tac nim 2025 va Ké hoach
nam 2026 nhu sau:

I. KET QUA CONG TAC NAM 2025

1. V& tinh hinh hoat dong ciia Hoi dong quan tri

Hoi dong quan tri nam 2025 gdm c6 cac thanh vién nhu sau:

- Ong Nguyén Quang Thanh, Chanh vin phong, Téng cong ty Co phan Bia
- Rugu - Nudce giai khat Ha Noi: Chu tich HDQT.

- Ong Tran Huy Loan, Giam dbc Cong ty: Pho Chi tich HPQT.

- Ba Nguyén Thi Minh Nguyét, Pho truong phong Ké hoach, Tong cong ty
Cb phan Bia - Rugu - Nudc giai khat Ha Ngi: Thanh vién.

- Ong Tran Van Ha, Ph6 Giam doc Cong ty: Thanh vién

Hoat dong cua HPQT tuan thu quy ché Quan tri hoat dong cua HDQT,
Quy ché Quan tri cong ty, Luat doanh nghiép va Diéu 1é Cong ty. Cac thanh
vién HPQT hoan thanh vai trd, nhiém vu duge phan cong véi tinh than trach
nhiém cao. Cac thanh vién khong tham gia diéu hanh, thanh vién doc 1p thuong
Xuyén giam sat cong tac diéu hanh va hoat dong san xuét kinh doanh cua Céong
ty; thiét 1ap quan hé trao déi thong tin thudng xuyén véi Ban Giam doc.

Niam 2025, HPQT da t6 chirc hop 10 cudc hop dua ra cac nghi quyét va
cac quyét dinh vé nhiém vu san xuét kinh doanh hang quy, 6 thang, nam va

nhiing van dé quan trong khéc trong cong tac quan ly cua Cong ty. Cu thé nhu

@0\ DU THAO

sau.
- Thanh vién S6 budi hop HPQT/| Ty Ié tham | Ly do khong
Hoi dong quan tri tham dw du hop (%) | tham du hop
I | Nguyén Quang Thanh 10/10 100 |
" 2 | Trin Huy Loan 10/10 100
3 | Nguyén Thi Minh Nguyét 10/10 100
4 | Trdn Van Ha 10/10 100




* Cac Nghi quyét, quyét dinh trong nim:

, Ty 18
Stt So6 NQ/Qb Ngay Noéi dung thong qua
1| 90/NQ-HDbQT | 05/03/2025 | Nghi quyet vé viée td chire Pai hoi 100%
dong co dong thuong nién nim
2025
2| 96/NQ-HDQT | 02/04/2025 | Nghi quyét vé& viéc bd nhiém lai| 100%
ong Vi Van Khoan gir chuc vu
Pho Giam déc Cong ty
3| 97/QB-HPQT | 02/04/2025 | Quyét dinh vé viéc bo nhiém lai | 100%
ong Vi Van Khoan gilt chuc vu
Pho Giam doc Cong ty
4| 99/QP-HPQT | 11/04/2025 | Quyét dinh vé viéc phé duyét Quyét | 100%
toan tién lwong nam 2024
51 102/Qb-HPQT | 25/04/2025 Quyet dinh vé vi¢c thanh ldp ban 100%
thim tra tu cach cb dong
6| 109/QD-HPQT | 16/06/2025 | Quyét dinh vé viéc giao chi tiéu 100%
tién luong nam 2023
7] 117/NQ-HPQT | 28/07/2025 | Nghi quyét cia HPQT tai phién 100%
hop ngay 28/07/2025
8 | 118/NQ-HDQT | 28/07/2025 | Nghi quyét vé viéc nghi viéc huéng | 100%
ché d6 huu tri dbi voi ba Pang Thi
Minh Duyét — Ké toan trudng
9| 119/QD-HPQT | 28/07/2025 | Quyét dinh vé viéc bd nhiém ba |  100%
Dang Thi Minh Duyét gilt chirc vu
K& toan truong Cong ty
10 | 121/QD-HDQT | 30/07/2025 | Quyét dinh vé viéc cir can bd di 100%
cong tac nudc ngoai (Drinktec
2025)
11| 123/QD-HPQT | 03/10/2025 | Quyét dinh vé viéc t6 chic doan |  100%
E ¢ong tac nudc ngoai
12| 125/NQ-HPQT | 31/12/2025 | Nghi quyét vé viée ky hop dong véi | 100%
& cac bén lién quan
13| 126/NQ-HDPQT | 31/12/2025 | Nghi quyét cuia HPQT tai phién| 100%
hop ngay 31/12/2025
14 | 127/QD-HDQT | 31/12/2025 | Quyét dinh vé viée tiép tuc bd | 100%
nhiém ba Ping Thi Minh Duyét gilr
chire vu Ké toan truong Cong ty

- V& thu lao cua céc thanh vién HPQT (dugc thuc hién theo Nghi quyét cua
Pai hoi ddng ¢b déng nam 2025) dén 31/12/2025 nhu sau:
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SO tien/nam

STT Thanh vién HDQT Chirc danh Mirc thu lao | Thoi gian |
| 1 Nguyén Quang Thanh Chu tich 8.000.000 12 thang 96.000.000 |
2 Tran Huy Lodn Pho Chu tich 7.000.000 12 thang 84.000.000 |
3 Nguy§n Thi ~ Minh | Thanh vién 6.000.000 12 théng 75.000.000 }
| Nguyét v
4 Tran Van Ha Thanh vién 6.000.000 12 thang 72.000.000 J




| Céng | | y | 324.000.000 |

2. Cong tac giam sat va phoi hop véi Ban diéu hanh

- HPQT thudng xuyén gidm sat hoat déng cua Ban Giam ddc. Ngoai trao
d6i, nim bat théng tin, chi dao thuong xuyén, trong mdi cude hop hang quy,
HDPQT déu c6 danh gia tinh hinh cong tac va két qua SXKD quy trude, dé ra
nhiém vu cong tac va ké hoach quy tiép theo, kip thoi dua ra cac nghi quyét,
quyét dinh vé cac van dé thudc thim quyén cua HDQT.

Ban Giam ddc cong ty da phan cong nhiém vu, hnh vuc phu trach cu thé
dam bao thure hién nhiém vu quan ly, diéu hanh san xuét kinh doanh. Ban Giam
doc dd nd luc lam viée, dam bao theo ding Nghi quyét, dinh hudng, muc tiéu
ciia HDQT dé hoan thanh cac chi tiéu ké hoach nim 2025 ma Dai hoi dong cb
dong va HPQT da dé ra; dam bao viée lam, thu nhap doi sdng cua ngudi lao
dong cling nhu quyén loi cho cb déng.

- Vé chi dao san xuat kinh doanh Tép trung 6n dinh va nang cao chéat
]u’ong san pham, nang tdm uy tin vé chat luong céc san pham do Cong ty san
XUAt. Coéng tac phat trién thi trudng tiéu thu san pham dugc chu trong khong th
trong ndi tinh ma con moé rong dia ban trong yeu tai cac tinh lan céan, duy tri on
dinh gi4 ban san pham, tap trung lam tét cong tac cham séc khach hang.

- V& hoat ddng dau tu: Nam 2025, Cong ty khong cé cac hang muc dau tu
[6n, chi trién khai mot s6 hang muc sua chita nho dé phuc vu san xudt, cai thién
diéu kién lam viéc cho nguoi lao dong.

- V& cong tac cong bo thong tin: HDQT cung Ban Giam déc ludn tuan thu
va chdp hanh nghiém tic cac quy dinh phép luat hién hanh vé cong bé théng tin
ddi v6i doanh nghiép niém yét. Ché do cong bé thong tin dinh ky hodc céc thong
tin bat thuong déu duoc thuc hién day da, dung quy dinh.

- V& céc mat cong tac khac:

+ Ban Giam dbc Coéng ty da thuc hién tdt cac ché do, chinh sach tién luong,
tién thuong, bao hiém xa hoi, cai thién diéu kién lam viéc cta nguoi lao dong.
Céc quy dinh cua phap luat vé lao dong, bao vé moi trudong, thuc hién quy ché
dan chu tai doanh nghiép luén duogc cong ty chap hanh day du, nghiém tic.

+ Tuan thu dung cac quy trinh cong nghé san xuét, quy trinh van hanh thiét
bi, quy dinh vé duy tu bao dudng thiét bi, Hé théng quan ly theo tiéu chuéan I1SO
22000:2018, Hé théng quan ly méi truong theo tiéu chuan 1SO 14001:2015.

+ Céc t6 chtre chinh tri, doan thé xd hoi duge Ban lanh dao Coéng ty tao
diéu kién va phoi hop t6 chirc hoat dong hai hoa, tich cuc. Tinh hinh an ninh
quéc phong, trat tu xa hoi duoce dam bao.

+ Cac phong trao thi dua lao dong san xudt trong can bd coéng nhan vién lao
dong dugc td chire thiét thuc, hiéu qua. Coéng tac an sinh xa hdi, ung hg tir thién
duoc thuc hién co6 trong tam g,én voi xdy dung hinh anh, van hoa doanh nghiép.

3. Két qua thuc hién Nghi quyét ctia Pai hdi c6 dong nim 2025

a) V& két qua thuc hién céc chi tiéu Ké hoach SXKD nam 2025
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