
HA NOI - HAI DUONG BEEIT JOINT STOCK COMPANY
Address: Quan Thanh Street, Thanh Dong Ward, Hai Phong City

Telephone: 0220.3852 319 Fax: 0220.3859 835
Website: s rr l.habccohd.com.v tr

INVITATION LETTER
TO ATTEND THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To : Shareholders of HaNoi - HaiDuong Beer Joint Stock Company (HAD)

The Board of Directors of Hanoi - Hai Duong Beer Joint Stock Company respectfully invites shareholders to

attend the 2026 Annual General Meeting of Shareholders, which will be held as follows:
l. Time: 09:00 AM, April 20,2026
2. Venue: Hanoi - Hai Duong Beer Joint Stock Company, Quan Thanh Street, Thanh Dong Ward, Hai

Phong City.
J. Meeting Agenda: Details ofthe agenda, program, and meeling documents are available on the

company's website: http://habecohd.cr)nr.v n/danh-m Lrc-co-dong/dai-hoi-dong-co-dongi. Shareholders are

kindly requested to review the documents before the meeting.

4. Participants:
t. Shareholders ofHanoi - Hai Duong Beer Joint Stock Company who are listed as eligible participants

as of March 23.2026.
2. Legally authorized representatives attending the meeting on behalf of shareholders.

5. Notes for Attendees:

l. To facilitate the organization ofthe meeting, shareholders are requested to confiru attendance or

proxy authorization by sending the Registration Confirmation Form (template available on the company's

website) to the Meeting Organizing Committee via post, fax, or email before 5:00 PM on April 17,2026.

1'he proxy authorization form can be in the company's provided template (available on the website) or another lbrmat.

provided it complies with Clause 2, Article 144 of the 2020 Enterprise Law and the Company's Chaner..

2. Shareholders are requested to arrive on time;

i. When attending the meeting, shareholders or authorized representatives must bring the lnvitation

Letter, Citizcn lD/Passport, and the Proxy Authorization Form for identity verilication.

6. Meeting Organizing Committee Contact:

Address: Quan Thanh Street, Thanh Dong Ward, Hai Phong City.

Phone: 0220.3852.3l9 - F-ax: 0220.3859.835

Contact Person: Ms. Bui Thi Thanh Binh, Phone: 0366.068.396

Respectfully!

Hai Duong, March 26 , 2026
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AGENDA

I General Meeting of Shareholders 2026

- HaiDuong Beer Joint Stock Company

April20,2026

AGENDA
No.

Welcoming guests

Verifuing guests' eligibility to attend the EGM, distributing EGM documents

Opening Ceremony & Introduction of Delegates2

Report on the Verification of Shareholder Eligibility3

1 - Introduction of the Presidium, Appointment of the Secretariat, and Approval

of the Vote Counting Committee;

- Approval of the Agenda, Working Regulations, and Voting Rules of the

General Meeting, Election regulations

- Reports from the Board of Directors, Executive Board, and Supervisory Board

on the 2025 performance and the 2026 operational plan;

- Proposals for the General Meeting:

+ Proposal for approval ofthe audited 2025 financial statements;

+ Proposal for approval ofthe 2025 dividend rate and profit distribution plan;

+ Proposal for approval ofthe2026 business and production targets;

+ Proposal for approval ofthe2026 profit distribution plan and dividend rate;

+ Proposal for approval of the 2025 remuneration settlement and the 2026

remuneration plan for the Board of Directors and Supervisory Board;

* Proposal for selecting the auditing firmfor 2026.

+ Report on the conclusion of the 202l-2026 term of the Supervisory Board

..,16.r; Proposal for the additional election of a Supervisory Board member

forthe2026-203 I term.

5

Q&A6

Guidance and Execution of Voting & Announcement of Voting Results7

Instructions for and conduct of the election; Announcement ofthe election

results.
8

Approval of the Minutes and Resolutions of the General Meeting9

ClosingIO
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CONFIRMATION LETTEII
2026 ANNUAL GENERAL MEETING OF SHAITEHOLDERS

OI . HAI DUONG I]EI'R JOIN'I STOCK COMPANY

To: Organizing Committee of the 2026 Annual General Meeting of Shareholders,
Hanoi - Hai Duong Beer Joint Stock Company

Shareholder's Name (or Organization Representative):

Address:............

lD Card/Citizen ID/Passport No: . ....... Date oflssue:: ........ Place oflssue::...

(Or) Business Registration Certificate No Place ol Issue: ........ Place ol lssue: ..........

T

Phone:...... .... Fax: ... ....... Email

Number of Shares Owned: ........

1ln words: .........

l/We have received the invitation to attend the 2026 Annual General Meeling of Shareholders

of L1anoi - llai Duong Beer Joint Stock Company and hereby confirm my/our participation in the

meeting through the fbllowing method:

. DIRECTLY ATTENDING THE MEETING i,]

. AUTHORIZING A REPRESENTATIVE TO ATTEND THE MEETING I]

(A proxy authorization letter is attached/

This confirmation is submitted for the Organizing Committee of the General Meeting of
Shareholders to acknou'ledge and compile the participant list./.

2026

SHAREHOLDER
(Signature, Full Nunrc. uul Seall

* Note s:

.. )

2

Shareholders attending the meeting in person must present this Confirmation Letter along

with their Citizen Identification Card/passport when completing the meeting attendance

procedures;
ho. authorired representatives attending the meeting, the required documents include.: the

original Power of Attomey (either in the Company's prescribed form available on its website

or Inothe. form that complies with Clause 2, Article 144 of the 2020 Law on Enterprises

and the Company's Charrir on Organization and Operation) with the signatures of both the

authorizing iarty and the authorized party, and the original Citizen ldentification Card

lpurspo.t &ihe authorized representative or the originat Citizen Identification Card/passport

of the legal representative of the authorized organization'
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OCIALIST REPUBLIC OF VIETNAM
ependence - Freedom - Happiness

2026

POWER OF ATTORNEY
TO ATTEND THE2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HANOI - HAI DUONG BEER JOINT STOCK COMPANY

To: The Board ofDirectors ofHanoi - Hai Duong Beer Joint Stock Company (HAD)

I. AUTTIORIZING PARTY:
Shareholder's Name:.........................
ID/Citizen ID/Passport/Business Registration No: .. ....... lssued on

Address/Head Offi ce:: ...............

Phone Number:
Nurnber of Shares Orvned: ..............

/1n words:

For institutional shareholders: Legal Representative's Name: ..

tD/Citizen ID/Passport No. of Legal Representative: ... ... Issued on

Issued by....

Issued by

3. AUTHORIZATION CONTENT:
Number ofAuthorized Shares: .. ..

4rr rr ords:

Scope of Authorization: The Authorized Party is entitled to represent the Authorizing Party to aftend the 2025

Anrrual General Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock Company on April 20. 2026' and

exercise all shareholderiights and obligations at the meeting concerning the authorized shares.

Authorization Duration: This Authorization Letter is valid from the date of signing until the conclusion ofthe

2026 Annual General Meeting ofshareholders ofHanoi - Hai Duong Beer Joint Stock company.

We take full responsibility for lhis cruthorizution and comntit lo striclly complying teilh the cuffent lars and the

Chttrter of Hanoi - Hai Duong Beer Joint Stock Company'

AUTHORIZING PARTY AUTHORIZED PARTY
(Signature, Full Name, and Seall (Signature' Full Nante' and Seul)

2. AUTHORIZED PARTY:

lD/Citizen lD/Passport/Business ReBistration No: ....... ...lssued on............." " 1ssued by " "'

For institutional authorized parties: Legal Representative's Name: "" "
ID/Citizen lD/Passport No. ofLegal Representative:: ......lssued on..'.... " " " lssued by " " " '

Altematively, the shareholder may authorize all oftheir shares to one (01) ofthe following members ofthe Board

of Directors-(.BOD) of HAD by marking (X) or (J) in the box next to the name of the authorized BOD member:.'

Mr: Nguyen Quang Thanh - Chairman Ms. Nguyen Thi Minh Nguyet - Member

l,tr: tran Huy Loan - Vice Chairman Mr: Tran Van Ha - Member
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uan Thanh Street. Thanh Dong Ward, Hai Phong City
phone:0220.3852319 Fax:0220.3859835

Wehsite: s rrl .habecohcl.crtnr. r r.t

RE,PORT
On Business Performance in 2025 and Plan for 2026

(Presentetl at the 2026 Annuol Generol Meeting of Shareholders)

I. BUSINESS PERFORMANCE IN 2025

l. General Assessment

ln 2025, the Company continued to face numerous challenges due to a
series of objective factors, including: unfavorable weather conditions with
prolonged and continuous rainfall; intense competition from private brands;

stricter enforcement by the competent authorities of blood alcohol concentration

regulations applicable to road users; and changes in tax administration policies,

which had a significant adverse impact on retail outlets, particularly small

grocery stores.

In particular, the provincial merger resulted in the relocation of the

headquarters of the administrative authorities of the former Hai Duong Province

ro another locality, leading to the transfer of workplaces of public officials, civil
servants and public employees. This development reduced consumer demand

and directly affected the Company's beer sales volume.

In response to these challenges, the Executive Management made

substantial efforts to implement various measures, including: focusing on the

Company's key product, Hai Duong Draft Beer, through quality enhancement

initiatives; expanding the distribution network to out-of-province markets;

diversifying product offerings; and continuing promotional activities to further

develop the Hanoi Draft Beer brand in the local market.

2. Business Performance lndicators in 2025

+

I tems Unit
Im plem en-
tation 2024

Plan 2025
I m plem en-
tation 2025

"/o I nrplenrcntrttion as

Plan 2025 Sarne periot

1 . Revenue

2. Profit after Tax

Billion
VND

Billion
\IND

t'71.9

6.3

175.6

6.90

162.8

6.91

92.1

100.6

94.1

I 10.2

3. Performance Across Key Operational Areas

- Corporate govemance: The Company successfully convened lhe 2025

Annual General Meeting of Shareholders (AGM). At the Meeting, shareholders

unanimously approved, with 100% of votes in favor, the reports on the 2024

operating results and profit distribution, together with the 2025 business targets.

+ The Company consistently complied with all applicable requirements on

infbnnation disciosure, corporate governance reporting and market supervision

regulations, as well as the management requirements of the corporation.

. HAI DUONG BEER JOINT STOCK COMPANY

=



- Production Management: The Company proactively reviewed market

conditions and flexibly adjusted production plans to align with consumption

demand; maintained strict control over production technology and product

quality; implemented cost-saving measures to improve operational efficiency;
and ensured that machinery and equipment were maintained according to
schedule and operated safely and efficiently to meet production needs' The

production technology processes, equipment operating procedures, and

management systems relating to quality, food safefy and environmental
management in accordance with ISO 22000:2018, ISO 9001:2015 and ISO

14001:2015 continued to be effectively maintained and applied. Product

diversification was also promoted to better meet market demand'

- Sales and Market Development: The Company implemented sales

promotion programs and customer support initiatives; rnaintained product

quality and promptly addressed issues arising in the market; and focused on

promoting the consun.rption of Hanoi Draft Beer under license.

- Quality Management and New Product Developrnent: The Company

continued to strengthen quality management and further tightened quality

control across all production stages. Additional equipment was invested in to
enhance product quality monitoring and control.

- Labor Organization and Salary Management: The Company completed

the final settlement of the 2024 payroll fund; developed the 2025 payroll unit

price; prepared labor plans and flexibly allocated the workforce in a cost-

effective manner to meet production requirements; and strictly complied rvith all

applicable labor policies, regulations and laws. The Company also attached

irnpoftance to occupational sat-ety and hygiene, as well as fire and explosion

prevention, thereby eusuring absolute operational safety.

- Average workforce during the period: 138 employees

- Average monthly income: \',lrlD 13 '8 million/person'

- Financial Management: Financial settlement reports were prepared on a

timely basis, meeting management and information disclosure requirements in

accordance with applicable regulations, while ensuring sufficiept funds tbr the

timely payment of salaries and bonuses to employees, as well as adequate

working capital for production and business operations and capital construction

investment.

Key Financial Indicators of the Company (as of December 31' 2025):

Retum on Equity (ROE) : 9.36oh

Return on Total Assets (ROA) : 7.06ok

Total Debt to Equity Ratio : 0.33 lin

Overall Liquidity Ratio : 4.06 lAn

Current Ratio : 2.96 ldn

Quick Ratio : 1.91 lAn

2
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Earnings per Share (EPS) : 1,218 VND

Mass organizations and employee affairs: The Company successfully

organized the Trade Union Congress, the Youth Union Congress, the congresses of
affiliated Party Cells, and the Employees' Conference. Employee welfare benefits,

including allowances, sightseeing and vacation programs, as well as bonuses on the

occasions of public holidays and the Lunar New Year, were fully maintained and

ensured.

II. BUSINESS PRODUCTION
TMPLEMENTATION SOLUTIONS

PLAN FOR 2026 AND

ln 2026, the economy is forecasted to continue facing many difficulties and

challenges, significantly impacting the company's business operations,

employrnent, and employee income.

l. Strategic Directions and Tasks

Given the situation, the management board has set the following objectives:

- Continue to effectively utilize existing resources and maintain flexibility
in production to meet the diverse product demands of different customer

segments and market regions.

- Focus on expanding sales in out-of-province markets to increase market

share and product consumption outside the local area. Strengthen investments in

direct sales points within residential areas.

- Implement essential measures to enhance product quality, aligning with
current financial conditions and production capacity. Repair and upgrade key

equipment to ensure stable and safe production.

- Improve human resource management and corporate govemance,

emphasizing cost-saving initiatives across all processes to enhance business

efficiency.
- Ensure job security and income for employees while safeguarding

shareholders' interests and fulfilling tax obligations to the state.

2. Key Business Targets fior 2026

sJ'

ITY
HAN
A
'iDr10

I

105,9

102.8

3. Implementation Solutions for the 2026 Business Plan
* Planning and Production
- Continue enhancing statistical analysis, forecasting, and developing

specific production plans aligned with consumption trends. Ensure the timely
and adequate supply of materials ior production while rnaintaining optimal

inventory levels to improve the efficiency of working capital and storage

management.

J

Plan 2026UnitI terns

172,433

7,136

Million VNDl. Revenue

2. Profit after l'ax

7o of plan compared
to actual in 2025



- Proactively manage and direct operations, increasing flexibility in

production planning, allocation, and balancing stock levels efficiently.

- Focus on repairing and upgrading equipment, particularly auxiliary
equipment, to ensure stable production and product quality'

- Strengthen management, implement cost-saving measures in production,

link responsibilities with incentives, and expand performance-based contracts in

various production and distribution stages to minimize production costs and

enhance product co mpetitiven es s.

* Market Development

- Leverage strengths and enhance customer support and care through

various suitable approaches. Continue consolidating the distribution system and

sales network lbr H6i Duong-branded beer products. Maintain and expand

markets in other provinces with competitive advantages.

- Assess market consumption trends to develop strategies for product

growth and sales. Design and implement the 2026 marketing plan tailored to
each market region and product category.

* Investment and Infrastructure Development: Repair and upgrade

production facilities and equipment to ensure productivity and product quality.
* Labor Management:

- Optimize labor allocation according to seasonal demand while

maintaining high-quality service to satisly customerc.

- Focus on training programs to irnprove managerial competencies and

enhance work effic iency and cost-effectiveness.

- Ensure compliance with labor policies and protect the legitimate rights of
employees. Strengthen workplace safety management to prevent potential risks,

work-related accidents, and fire hazards. Maintain security, safety, and a clean

working environment within the company.
* Financial Management:

- Balance and prepare financial resources for business operations and

capital investments, ensuring sufficient funding for all activities in each period.

- hnprove sales management, enhance cash flow control, and comply with

financial reporting and disclosure regulations.
* Product Quality and Research & Development

- Strengthen quality management, further tiglrtening control over all

production stages. Invest in additional equipment to enhance product quality

tontrol. Review and optimize production processes, hygiene, and equipment

operations to meet quality standards.

- Irnprove sensory evaluation and coordination among Technical, Market,

and Production teams for after-sales quality management. Promptly identifu and

address defective products in the rnarket.
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* Union work:
- Encourage innovation and promote employee engagement through

internal competitions and initiatives.

- Strengthen corporate social responsibility initiatives, including charitable

activities and support for policy beneficiary families. Enhance employees'

mental well-being, foster a positive corporate culture' and create a dynarnic,

healthy work environment.

With a spirit of unity, dynamism, and creativity, along with the support of
the General Meeting of Shareholders, the Board of Directors, the Executive

Board, and the collective efforts of all employees, the Company is committed to

overcoming challenges and successfully achieving the 2026 business targets.

Best regards !

DIRECTOR

Tran Huy Loan

5
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OI - HAI DUONG BEER JOINT STOCK COMPANY

: Quan Thanh Street, l'hanh Dong Ward. flai Phong City
elephone:0220.3852319 Fax:0220.3859835

We bsite: s s ri. habecohd.conr. ut

PORT OF THE BOARD OF DIRECTORS
rfo rma nce in 2025 and the Business Orientation for 2026C

(Presented at the 2026 Annual Generul Meeting of Shweholders)

Based on the Charter, Corporate Govemance Regulations, and the

Operating Regulations of the Board of Directors (BOD) of Hanoi - Hai Duong

Beer Joint Stock Company (the Company), the BOD hereby reports to the

General Meeting of Shareholders on the performance in 2025 and the business

plan for 2026 as follows:

I. PERFORMANCE RESULTS IN 2025

l. Operations of the Board of Directors

ln2025,the Board of Directors consisted of the following members:

- Mr. Nguyen Quang Thanh, Chief of Office, Hanoi Beer - Alcohol -

Beverage Joint Stock Corporation: Chairman of the BOD.

- Mr. Tran Huy Loan, General Director of the Company: Vice Chairman of
the BOD.

- Ms. Nguyen Thi Minh Nguyet, Deputy Head of Planning Department,

Hanoi Beer - Alcohol - Beverage Joint Stock Corporation: Member'

- Mr. Tran Van Ha, Deputy General Director of the Company: Member'

The activities of the BoD adhered to the operating Regulations of the

BOD, Corporate Govemance Regulations, the Law on Enterprises, and the

company's charter. The BoD members fulfilled their assigned roles and

."spontitilities with a high sense of accountability. The independent and non-

executive members regularly supervised the executive management and business

operations of the Company, maintaining continuous communication with the

Board of Management.

ln 2025, the BoD held 10 (ten) meetings, issuing resolutions and decisions

regarding quarterly, semi-annual, and annual business tasks, as well as other

critical rnanagement matters. Specifically:

No. BOD
Number of BOD

Meetings Attended

Meeting
Attendance
Rate (%)

Reason for
A bsence

I Nguyen Quang Thanh r0/l0 100

2 Tran Huy Loan l0/10 r00

J Nguyen Thi Minh NguYet l0/ l0 100

+ Tran Van Ha l0/10 100



Approval
rateContentDateNo.

Resolution/Decision
No.

100%Resolution on Convening the
Annual General Meeting
Shareholders

2025
of

0s103/2025I eolNQ-HDQ'r

100%,Resolution on the reappointment of Mr.
Vu Van Khoan as Deputy General

Director of the Com an

02t04120257 96,NQ-HDQl'

100%Decision on the reappointment of Mr.
Vu Van Khoan as Deputv General

Director of the Com an

02104/20253 97lQD-HDQT

Decision on the Approval of the 2024

Sala Settlernent
I I104120251 eelQD-HDQr-

r00%Decision on the Establishment ol the

Shareholder Qualification Verification
Committee

5 102/QD-HDQT

100%Decision on Assigning Salary Targets

for 2025
16t06t20256 10g/QD-HEQT

100%Resolution of the Board of Directors
dated Jul 28.202s

28t0712025l lTarQ-HDQTl

100%Resolution on the retirement under the

pension regime of Ms. Dang Thi Minh
et - Chief AccountantD

28t0'7120258

28t07 t2025 Decision on the appointment of Ms.
Dang Thi Minh Duyet as Chiel
Accountant of the Com an

9 l r9/QD-HDQr'

t00%Decision on sending employees on an

overseas business trip to attend

Drinktec 2025

3010712025r21IQE-HDQTl0

100%Decision on the organization of an

overseas business dele ation
031t012025ll l23iQE-HDQ-f

t00%Resolution on the
transactions/contracts

execution ol
rvith related

arties

31il212025125/NQ-IIDQ'rt2

Resolution of the Board of Directors
dated December 31 .2025

3U1212025I3 r26A{Q-HDQT

100%Decision on the continued appointrnent
of Ms. Dang Thi Minh DuYet as Chiel
Accountant ofthe Com all

31112/2025127lQD-t tDQl'

2

* Resolutions and Decisions in2025:

Kr
col
coI

B
uffiu

vrt

l4

100%

100%

Total Annual
Amount

- Remuneration of the Board of Directors (Based on the Resolution of the

General Meeting of shareholders in 2025, the remuneration for the BoD
members as of December 31,2025, is as follows:):

Duration
(Months)

Rcm u nera tion
lcvel (VND)PositionIIOD Me mberNo.

VNT)

25t0412025

r r8/NQ-HDQT



j

I Nguyen Quang Thanh Chairrnan 8.000.000 t2 96.000.000

Tran Huy Loan Chainnan 7.000.000 t2 84.000.000

J Nguyen Thl Minh Nguyet Mer-nber 6.000.000 t2 72.000.000

l Tran Van Ha Menber 6.000.000 t2

Total 321.000.000

2. Supervision and Coordination with the Executive Board

- The Board of Directors (BOD) continuously supervises the activities of
the Executive Board. In addition to regular exchanges, information updates, and

guidance, the BOD evaluates the operational situation and business performance

ofthe previous quafter at each quarterly meeting, sets out tasks and plans for the

upcoming quarter, and promptly issues resolutions and decisions on matters

within its authority.

The Executive Board has assigned specific responsibilities and areas of
supervision to ensure the et'fective management and operation of production and

business activities. The Executive Board has worked diligently to implement the

resolutions, directions, and objectives set by the BOD, successfully achieving

the 2025 business targets as established by the General Meeting of Shareholders

and the BoD. This has ensured stable employment, income, and livelihood for

employees while securing the rights and benefits of shareholders.

- On business operations: The company has focused on stabilizing and

improving product quality, enhancing the brand's reputation for quality. Market

expansion efforls have been ernphasized not only within the province but also in

key neighboring provinces, maintaining stable product prices and strengthening

customer service.

- On investment activities: In 2025, the company did not undertake any

major investment projects but implemented minor repair and maintenance

projects to support production and improve working conditions for employees.

- on intbrmation disclosure: The BOD and the Executive Board strictly

colnply with current legal regulations on information disclosure for listed

.ompuni... Periodic and extraordinary disclosures have been carried out fully

and in accordance with regulations.

- On other operational aspects:

+ The Executive Board has effectively implemented salary policies,

bonuses, social insurance, and improvements in working conditions for

employees. 'lhe company strictly adheres to labor laws, environmental

p.oi..iion regulations, and democratic governance within the enterprise.

+ compliance with production technology processes, equipment operation

protocols, equipment maintenance regulations, ISo 22000:2018 food safety

*unug"*"nt ,ystem, and ISO 14001:2015 environn-rental management system is

ensured.

+ The company actively suppolts and coordinates with political and social

organizations, ensuring harmonious and effective operations. National security,

public older, and social stability are maintained.
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