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HANOI BEER ALCOHOL AND BEVERAGE THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK CORPORATION Independence - Freedom — Happiness
HA NOI - HAI DUONG BEER
JOINT STOCK COMPANY
No.: (3¢ /BC-HPQT Hai Phong, March 441 , 2026
ANNUAL REPORT
(Year: 2025)
To: - The State Securities Commission;

- The Stock Exchange.

I. GENERAL INFORMATION

1. General information

- Trading name: HANOI — HAIDUONG BEER JOINT STOCK COMPANY

- Abbreviated name: HABECO HD

- Business Registration Certificate No. 0800283766 issued for the 9th time
on September 17, 2018.

- Charter capital: 40.000.000.000 dong (forty billion dong)

- Owner's capital: 40.000.000.000 dong

- Address: Quan Thanh Street, Binh Han Ward, Hai Duong City, Hai
Duong Province

- Telephone: 0220.3852.319

- Fax: 0220.3859.835

- Website: habecohd.com.vn

- Securities code: HAD

- Establishment and development process

+ Establishment:

Hanoi - Hai Duong Beer Joint Stock Company was originally a state-
owned enterprise, formerly known as the Noodle Processing Enterprise. It was
transformed into Hai Hung Beverage Enterprise under Decision No. 904/Qb-
UB dated October 30, 1992, and later became Hai Hung Beer - Beverage
Company under Decision No. 2102/TC dated November 18, 1994, issued by the
People's Committee of Hai Hung Province (now Hai Duong Province). The
company was initially under the management of the Hai Duong Department of
Industry but was later transferred to the Financial and Administrative Committee
of Hai Duong Provincial Party Committee under Decision No. 1819/TC dated
November 21, 1995, issued by the Hai Duong People's Committee.

+ Ownership Transformation into a Joint Stock Company: In 2003, the
company underwent equitization under Decision No. 3192/Qb-UB dated
August 12, 2003, issued by the Hai Duong People's Committee. It officially
started operating as a joint stock company from September 19, 2003.
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+ Listing on the Stock Exchange:

The shares of Hanoi - Hai Duong Beer Joint Stock Company were
approved for listing by the Hanoi Stock Exchange under Decision No. 648/QD-
SGDHN dated October 8, 2009, and officially began trading on October 27,
2009.

Type of securities: Common shares

Stock code: HAD

Par value: 10,000 VND per share

Current listed shares: 4,000,000 shares

+ Other Events:

After 55% of the state capital in the company, which was previously
managed by the Hai Duong Provincial Party Committee, was transferred to
Hanoi Beer - Alcohol - Beverage Corporation (now Hanoi Beer - Alcohol -
Beverage Joint Stock Corporation) under Decision No. 756/QD-TCCB dated
April 19, 2004, issued by the Ministry of Industry (now the Ministry of Industry
and Trade), the company became a member enterprise within the parent-
subsidiary company structure of Hanoi Beer - Alcohol - Beverage Joint Stock
Corporation (HABECO). The company was subsequently renamed from Hai
Duong Beer Joint Stock Company to Hanoi - Hai Duong Beer Joint Stock
Company as it is known today.

In 2007, the company’s production line reached a capacity of 50 million
liters of beer per year, equipped with advanced and modern technology from the
Federal Republic of Germany, meeting all production requirements for beer
products.

2. Business Sectors and Operating Areas

2.1. Business Sectors:

- Production and trading of beer, alcohol, non-alcoholic beverages, and
other industrial products and services.

- Road freight transportation.

- Real estate business, including ownership, usage rights, or leasing of land.

- Warehousing and storage of goods.

- Cargo handling services.

2.2. Main Operating Area: Hai Duong Province.

3. Information on Governance Model, Business Organization, and
Management Structure

3.1. Governance Model: The company’s governance structure includes the
General Meeting of Shareholders, the Board of Directors, the Supervisory
Board, and the Director.
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3.2. Management Structure:
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3.3. Subsidiaries, associated companies

a) Company Holding More Than 50% of the Company’s Shares:

Hanoi Beer - Alcohol - Beverage Joint Stock Corporation (HABECO)
currently holds 55% of the Company’s shares, equivalent to 2,200,000 shares.

b) Companies in Which the Company Holds More Than 50% of the
Shares/Capital Contribution: None

¢) Investments in Related Companies: None

d) Summary of Operations and Financial Status of Related Companies:

HABECO is a State-Owned Corporation, which was equitized and
officially operated as a joint stock company from June 16, 2008, under Business
Registration Certificate No. 0103025268 issued by the Hanoi Department of
Planning and Investment. HABECO operates both as a direct business entity and
as an investor in its subsidiaries and affiliates.

Main Business Activities:

- Production and trading of beer, alcohol, ethanol, non-alcoholic beverages,
raw materials, equipment, and spare parts related to the beer, alcohol, and
beverage industry; manufacturing of flavorings and extracts used in the
production of beer, alcohol, and beverages; manufacturing of packaging and
labels for the beer, alcohol, and beverage industry.
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- Consulting services, training, research, technology transfer; design,
manufacturing, construction, and installation of equipment and facilities
specialized in the beer, alcohol, and beverage industry.

- Financial investment and capital business: trading in securities, shares,
joint ventures, and banking and financial investments.

HABECO’s charter capital is VND 2,318,000,000,000, in which the State
holds 81.79%, equivalent to 189,592,400 shares.

4. Development Orientation
4.1. Main objectives of the Company

- To leverage existing strengths by enhancing production efficiency,
expanding market development, strengthening distribution channels and sales
networks; and to promote the consumption of Hanoi Draught Beer under
licensing arrangements.

- To utilize available resources efficiently, ensuring productivity and
product quality, and to improve overall business performance.

- To focus on training and developing human resources, and to allocate the
workforce effectively.

4.2. Development strategies in medium and long term

- Continued Investment in Equipment Upgrades: Maintain deep investment
in upgrading and modernizing equipment to meet production and business
demands, ensuring maximum investment efficiency. Enhance production
capacity and technological advancements to maintain high product quality.

- Infrastructure Development: Continue renovating and improving factory
premises and facilities to ensure a safe and efficient working environment for
employees.

- Research and Development of New Products: Focus on investing in R&D
to develop new products, improve the quality of traditional products, and
enhance packaging and design to meet market demands.

- Environmental, Social, and Community Objectives: Ensure a green, clean,
and sustainable environment; Continue supporting charitable and social
activities; Guarantee job stability and income for employees while ensuring
shareholder benefits and fulfilling tax obligations to the State.

5. Risks.

- Economic Risks: Vietnam’s deep integration into the global economy
presents both opportunities and challenges for domestic beer companies,
especially small and medium-sized enterprises. They face intense competition
from international beer brands and large corporations.

- Industry-Specific Risks: Beer is subject to the Special Consumption Tax
(SCT) imposed by the government, making beer manufacturers highly sensitive
to changes in tax policies. High tax rates create significant challenges for local
beer producers in terms of business operations and investment for growth.
Additionally, a series of government measures aimed at reducing the harmful
effects of alcohol abuse have had—and will continue to have—a major impact
on the company’s business performance. These include: The Law on Prevention
and Control of Harmful Effects of Alcoho! and Beer, effective from January 1,
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2020. Several related decrees, such as: Decree No. 24/2020/ND-CP (issued on
February 24, 2020), detailing the implementation of the Alcohol Control Law.
Decree No. 98/2020/ND-CP, regulating administrative penalties in the trade
sector, including counterfeit goods, banned products, and consumer protection.
Decree No. 100/2019/ND-CP (issued on December 30, 2019, effective from
January 2020) ...

- Market Risks: Beer consumption is heavily influenced by consumer
income and overall economic growth. The global economic crisis and slowing
economic growth have negatively impacted beer consumption. The company is
also directly affected by HABECOQO's strategic business policies and production
plans.

- Business Risks: Among the four main raw materials used in beer
production, three must be imported through trading companies. As these
materials are subject to global market fluctuations, their prices are often unstable
and have shown an increasing trend over the years. These price fluctuations
significantly impact the company’s revenue and profit margins, as costs for raw
materials, fuel, and logistics continue to rise.

- Other Risks: The beer industry is also affected by natural disasters, price
fluctuations, political and social instability, war, and pandemics.

II. Operations in the Year 2024
1. Situation of production and business operations

In 2025, the Company continued to face significant challenges arising from
a range of external factors, including unfavorable weather conditions with
prolonged rainfall; intense competition from private brands; stricter enforcement
by authorities on blood alcohol concentration limits for road users; and changes
in tax administration policies, which had a substantial impact on retail outlets,
particularly small convenience stores.

Notably, the provincial merger resulted in the relocation of administrative
offices of the former Hai Duong Province to other areas, leading to the
reassignment of public officials and employees to new workplaces. This shift
reduced consumer demand and directly affected the Company’s beer
consumption volume.

In response to these challenges, the Executive Board implemented multiple
strategies, such as: Focusing on the company’s core product, Hai Duong Draft Beer,
by enhancing product quality and expanding distribution networks to new provinces.
Diversifying the product portfolio to meet changing market demands. Continuing
brand development and promotion for Hanoi Draft Beer in the local market.

Results of business operations in the year 2024:

. Implemen- Implemen- | % Implementation as
ltems N tatii:m 2024 Plan 2025 tatil:m 2025 | Plan ZI())ZS Same periot
1. Revenue Billion 1719 175,6 162,8 92,7 94,7
2. Profit after Tax Billion 6.3 6,90 6,94 100.,6 110.2
VND L
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2. Organization and Human Resources
List of the Board of Management:

The Executive Board consists of four members: one Director, two Deputy
Directors, and one Chief Accountant

1. Mr. Tran Huy Loan — Director

2. Mr. Tran Van Ha — Deputy Director

3. Mr. Vu Van Khoan — Deputy Director

4. Ms. Dang Thi Minh Duyet — Chief Accountant

* Summary of Profiles:

- Mr. Tran Huy Loan — Director

Sex.
Date of birth
Place of .birth

Citizen identification card

rNationality -
Nation |

Permanent address
Current residence
e
Professional qualiﬁ.é'eit'i'éhls

Work process

Current  position at the

Company

030073004213, date of issue 08/08/2022, Place
of issue: Police Department
Viet Nam

Kinh

| Binh Lang, Tu Ky, Hai Duong

HaiDuong Beer Joint Stock Company
6/2003-10/2001: Head of Administrative labor
Organization department TCLDHC, HaNoi -
HaiDuong Beer Joint Stock Company;
11/2011-3/2013: Deputy Director,
HaiDuong Beer Joint Stock Company;
4/2013-9/2015: Deputy Director and Chief
Accountant, HaNoi - HaiDuong Beer Joint Stock
Company;

10/2015-18/4/2017: Deputy Director, HaNoi -
HaiDuong Beer Joint Stock Company
19/4/2017 up to now: Director,
HaiDuong Beer Joint Stock Company;
Vice Chairman of the Board of Directors,
Director

HaNo1 -

HaNoi -
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Number of shares held by
individual:

Related per's'ons and number | N

| of shares owned:
Number of shares

representing HABECO at the
Company:

200,000 shares, representing 5%
Company's total shares.

Mr. Tran Van Ha — Deputy Director

Sex
Date of birth

Place of birth

Citizen identification card

Nationality
Nation
Hometown
Permanent address

Current residence

Cultural level

Professional qualiﬁcatiohé -

1 11/02/1974

| of issue: Police Department

| Kinh
| Quang Nghiép;TﬁKy, HalDuong N

Male

030074020753, date of issue 01/09/2021, Place

Viet Nam

12/12
] Master

Work process

Current the
L GHipang —
Number of shares held by
individual:
Related persons and number
of shares owned:

position  at

Number  of shares
representing HABECO at the

1/1999-12/2002: Engineer, HaNoi - HaiDuong
Beer Joint Stock Company;

1/2003-6/2007: Leader Brewing team, HaNoi -
HaiDuong Beer Joint Stock Company;
7/2007-8/2014: Factory manager Teachnology,
HaNoi - HaiDuong Beer Joint Stock Company
9/2014-6/2017: Head of Technical Department,
HaNoi - HaiDuong Beer Joint Stock Company
7/2017 up to now: Deputy Director, HaNoi -
HaiDuong Beer Joint Stock Company.

Deputy Director

shares, representing 0,001% of the Company's

0

Company
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Mr. Vu Van Khoan — Deputy Director

Sex
Date of birth
Place ofbgrth =

Citizen identification card

Nationa]'i't'ym — =
Nation

Hometown

Permanent address

Current residence

Cultural level '

Professional qualifications

Work process

Current mposition at  the
Company I
Number of shares held by,
individual:
Related persons and number

of shares owned:

Number of
representing HABECO at the

shares

Male
04/08/1977
Thanh Mien, Hai Duong

030077020050 date of issue 28/6/2021, Place of
issue: Police Department

Viét Ném i

| Kinh

| Thanh Mien, Hai Duong

| Le Thanh Nghi, Hai Pho;lg City
| Le Thanh Nghi, Hai Phong City

12/12
Bachelor of Laws, Master of Business

Administration.

7/2002-6/2007: Material Planning Department
Specialist, HaNoi - HaiDuong Beer Joint Stock
Company;

7/2007-7/2010: Deputy and

Head of Market

Consumption Department, HaNoi - HaiDuong Beer | :

Joint Stock Company;

8/2010-3/2020: Head of Market and Consumption
Department, HaNoi - HaiDuong Beer Joint Stock
Company;

4/2020 up to now: Deputy Director, HaNoi -

| _Hgi__DuQng Beer Joint Stock Qgg_l_pany

Deputy Director

150 shares, repres.ég‘.fiﬁém(.),004% of the Cofﬁﬁény's
total shares

None

Company
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Ms. Dang Thi Minh Duyet — Chief Accountant

Sex
Date of birth

Place ofbi.ft.ﬁ“

N.ationality
Nation
Hometown
Permanent addless |
Current residence
‘Cultural level

Professmnal quahﬁcatlons

Work process

Current at the
Company
Number of shares held by
individual:

Related persons and number

of shares owned

Number of ' shares
representing HABECO at the
Company

position

F eMale

15/11/1968
Gia Khanh Gia Loc Hal Duong
030168006455 date of issue 08/8/2022 Place of

issue: Police Department
Viet Nam

Kinh

| Gia Khanh Gia Loc Hai Duong
24 Vu Trong Phung, Hai Phong Clty

24 Vu Trong Phung, Hal Phong Clty

""10/10

1987 - 1990: Workers of Hai Hung Garment Factory
2;

1991 - T5/1996: Workers of Hai Hung Garment
Factory 1

T6/1996 - T11/2013: Finance and Accounting
Department Staff, HaNoi - HaiDuong Beer Joint
Stock Company;

T12/2013 - T9/2015: Deputy Head of Finance and
Accounting Department, HaNoi - HaiDuong Beer
Joint Stock Company;

T10/2015 up to now: Chief Accountant, HaNoi -
HalDuong Beer Joint Stock Company

Ms. Dangm Thi Ngﬁyet (siéﬁer) 400 shares,
‘accounting for 0.01% of the Company's total shares.

.
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2.2. Changes in the Executive Board:
No changes in the Executive Board during 2025.
2.3. Number of Employees

- As of December 31, 2025, the company had a total of 138 employees
(97% compared to 2023), including:
p

+ Male employees: 73 (52,9%)

+ Female employees: 65 (47,1%)

+ Employees with university/postgraduate degrees: 48 (34.8%)
+ Employees with college/vocational degrees: 38 (27.5%)

+ Skilled technical workers: 52 (37.7%)

- The company fully complies with labor laws and provides all legally
required employee benefits, as per the Labor Code and relevant government
regulations. The average income of the Company’s employees in 2025 reached
VND 13.8 million per person per month.

- Employees are provided with personal protective equipment according to
job requirements and undergo regular health check-ups (once or twice per year).
The working environment has been continuously improved to ensure safety and
efficiency.

- Employees have the opportunity to participate in various training
programs to enhance their professional skills and expertise. The company
organizes team-building activities, trips, and social events for employees,
including welfare programs for illnesses and family support. In addition to
mandatory social insurance (SI, HI, UI), the company has purchased health
insurance packages for employees through a private insurance provider, with a
total coverage of over VND 500 million.

3. Investment activities, project implementation
a) Major Investments

In 2025, the company did not undertake any major investment projects.
Only minor investments and repairs were carried out to support production,
improve working conditions for employees, and comply with environmental
regulations. These included: Renovation and repair of factory facilities 1n
production areas. Upgrading equipment to enhance operational efficiency.
Routine repairs and procurement of spare parts, all executed in accordance with
standard procedures.

b) Subsidiaries, associated companies: None

4. Financial situation

a) Financial situation

The key financial indicators for the last two years are as follows:
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(Unit: VND)

Total Assets 95.109.340.477
Net sales 171.938.536.129
Net operating Profit 7.917.633.568
Other Profit 26.851.963
Profit before tax 7.944.485.531
Profit after tax 6.307.588.425
Dividend yield ratio 12%

b) Major financial indicators:
Profitability and liquidity ratios

1. Solvency ratio

+ Current Ratio:
+ Quick Ratio:
2. Capital structure indicators
- Debt/Total Assets Ratio
- Debt/Equity Ratio
3. Performance indicators
- Inventory Turnover:
- Total asset turnover:
4. Profitability indicators

- Profit after tax ratio/Net revenue

- Profit after tax ratio/Equity

- Profit after tax ratio/Total assets
- Operating Profit/Net Sales Ratio
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98.367.622.912

162.846.045.223

8.605.635.809
133.941.545
8.739.577.354

6.943.661.883

times

times

%
%

times

times

%
%
%

%

12%

3:57
2,57

22,30
28,70

6,22
1,81

3,67

8,54
6,63

4,60

+3,4

-3,3
+8,7
+398,8
+10,0

+10,1

0,0

2,96
191

24,62
32,66

4,82
1,66

4,26

9,36
7,06
5,28
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5.Shareholders structure, change in the owner's equity.

a) Shares

Total number of shares by type:

+ Common shares: 4,000,000 shares

+ Preferred shares: None

+ Par value: VND 10,000 per share

- Total outstanding bonds by type (convertible/non-convertible bonds):

None

- Number of outstanding shares by type:

+ Common shares: 4,000,000 shares

- Treasury shares and reserved shares: None

b) Shareholder Structure in 2025

No. Type of shareholder Quantity Number of | Rate (%)
shares owned
1. | Ownership ratio
Major Shareholders | 2.200.000 55,0
Small Shareholders 407 1.800.000 45,0
2 | Composition
Organization 12 2.503.300 62,6
Individual 396 1.496.700 37,4
3 Shareholder Structure
Domestic 370 3.579.584 89,5
Foreign 38 420.416 10,5
4 | Shareholder capital
State 01 2.200.000 55,0
Other shareholders 407 1.800.000 45.0
Total: 403 4.000.000 100,0

¢) Changes in the owner's equity: No changes

d) Transaction of treasury stocks: None

e) Other Securities: None

6. Environment-Social-Governance (ESG) Report of the Company

6.1. Environmental Impact

Total direct and indirect GHG emission

The company is committed to environmental responsibility by continuously
improving production processes and conducting regular environmental
monitoring. It follows strict waste classification for hazardous and non-
hazardous waste to ensure proper disposal.
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